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2016

GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM APRIL1,2016 TO MARCH 31, 2017

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to

N.JS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By ///[/7 “\MM
Z / : i "}—;

CERTIFICATION OF ADOPTED BUDGET JAN 28 o5 |-

It is hereby certified that the adopted Budget made a part hereof has been compared with the ap_prove

Date.: 3,/ "2///9 =

-

Budget previously certified by the Division, and any amendments made therero Thzs adopted Budger z§

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
‘Director of the Division of Local Government Services

5—//5 /40((0

By: PGM_O\ D (ot ‘ Cf/‘r! Rom A Date:
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2016 PREPARER'S CERTIFICATION
GUTTENBERG

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM:  April1,2016 TO: March 31,2017

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Preparer’s Signature: 9]_,{2/\ AQ/ r&,&/),{, @O]A(

Name: PETER J. UCARI CPA

Title: FEE ACCOUNTANT

Address: 216 SOLLAS COURT, RIDGEWOOD, NJ 07450
Phone Number: 201-650-0618 Fax Number: 973-831-6969
E-mail address POLCARIFAMILY@AOL.COM
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2016 APPROVAL CERTIFICATION

GUTTENBERG
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2016  TO: March 31,2017

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Guttenberg Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2.3, on the 19th day of January, 2016.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: —%@m
g
Name: Barbara P. Criscione
Title: Executive Director
Address: 6900 Broadway, Guttenberg, NJ 07093
Phone Number: 201-861-0900 Fax Number: 201-861-4521
E-mail address BPC@guttenberg-housing.com
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INTERNET WEBSITE CERTIFICATION

Authority’s Web Address: | |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s

website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities

|X] Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

[E Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately

two prior years

Kl The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

E Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

IX] Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

E The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

m A list of attorneys, advisors, consultants and any other person, firm. business. partnership,

.corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Barbara P. Criscione

Title of Officer Certifying compliance

Executive Director

=" -
Signature
o A——

z.e_-‘—L A e
W2 s ﬂm’
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2016 HOUSING AUTHORITY BUDGET RESOLUTION
GUTTENRRRG

RESOLUTION NO 2016-08
FISCAL YEAR: FROM:  April 1, 2016 TO: March31, 2017

WHEREAS, the Annual Budget and Capital Budget for the Guttenberg Housing Authority for the fiscal year beginning, April

1, 2016 and ending, March 31,2017 has been presented before the governing body of the Guttenberg Housing Authority at its
open public meeting of January 19, 2016; and :

\
WHEREAS, the Annual Budget as introduced reflects Total Revenues of$ 4,349,090, Total Appropriations, including any
Accumulated Deficit if any, of$ 4,408,472 and Total Unrestricted Net Position utilized of 59,382; and
“\ L “.}
WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $171,670 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of$ -0-;and o

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital

outlays, debt service requirements, ‘and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority’s planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond

_resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law. _

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Guttenberg Housing Authority, at an open public
meeting held on January 19, 2016 that the Annual Budget, including all related schedules, and the Capital Budget/Program of

the Guttenberg Housing Authority for the fiscal year beginning April I, 2016 and ending March 31,2017 is hereby approved;
and .

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Guttenberg Housing Authority will consider the Annual
Budget and Capital Budget/Progsam for adoption on April 11, 2016.

W T A0 el

r—

P T 7k

January 19,2016

(Secretary's Signatufe) * ;o . . (Date)
Governing Body Recorded Vote i :
Member: - .. " .Aye = Nay - Abstain- -Absent
Jose Perez ./ v
MayraAzcue B o g

Linda Habermann
Elsa Schwarz .
Kenneth Tessler
Dorothy L. Steele :
Deborah L. Matulewicz . /

N
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2016 ADOPTION CERTIFICATION

GUTTENBERG

HOUSING AUTHORITY BUDGET

FISCAL YEAR:

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Guttenberg Housing Authority, pursuant

FROM:

to N.JLA.C. 5:31-2.3, on the 11th day of April, 2016.

April 1, 2016

TO: March 31,2017

Officer’s Signature:

Name: Mayra Azcue
Title: Chairperson
Address: 6900 Broadway, Guttenberg, NJ 07093

Phone Number:

201-861-0900

Fax Number:

201-861-4551

E-mail address

fbecerril@guttenberg-housing.com
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2016 ADOPTED BUDGET RESOLUTION
GUTTENBERG HOUSING AUTHORITY
RESOLUTION 2016-40
FISCAL YEAR: FROM: April 1,2016 TO: March 31, 2017

WHEREAS, the Annual Budget and Capital Budget/Program for the Guttenberg Housing Authority
for the fiscal year beginning April 1, 2016 and ending March 31, 2017 has been presented for
adoption before the governing body of the Guttenberg Housing Authority at its open public meeting
of April 18, 2016; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved
budget; including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $4,349,090,
Total Appropriations, including any Accumulated Deficit, if any, of $4,408 472 and Total
Unrestricted Net Position utilized of $59, 382 and )

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of
$171 ,67_0\ and Total Unrestricted Net Position planned to be utilized of $-0-; and

NOW THEREFORE BE IT RESOLVED, by the governing body of Guttenberg Housing
Authority, at an open public meeting held on April 18, 2016 that the Annual Budget and Capital
Budget/Program of the Guttenberg Housing Authority for the fiscal year beginning April 1, 2016
and, ending March 31, 2017 is hereby adopted and shall constitute appropriations for the purposes
stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented
for adoption reflects each item of revenue and appropriation in the same amount and title as set forth
in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the director of the Division of Local government Services.

April 18,2016
/

Mayra AZcue, Chairperson

Governing Body Recorded Vote:

Member: Aye  Nay  Abstain  Absent
Mayra Azcue, Chairperson

Elsa Schwarz, Vice-Chairperson
Kenneth Tessler, Commissioner
Dorothy Steele,, Commissioner
Deborah Matulewicz, Commissioner
Linda Habermann, Commissioner X
Wayne D. Zitt, Commissioner X
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2016 HOUSING AUTHORITY BUDGET

Narrative and Information Section
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2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2016  TO: March 31,2017
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2015
adopted budget. Explain any variances over +/-10% for each line item. Explanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item. For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation that supports the increased HUD
Operating Subsidy to the Housing Authority.

The proposed 2016 budget is consistent with the 2015 adopted budget for the most part.

Certain line items have variances as follows. On the income side, HUD Operating Subsidy and
Voucher Subsidy are based on expected funding which has not significantly varied from the prior
year. The Authority anticipates using $90,000 of its’ capital fund allocations for operations.
Dwelling rent is projected to increase because the tenant population has shifted from very low
income families to low income families. As a result, the slighter higher income of the tenants
results in the increased rental income since rents are based on 30% of the household income.
Other income is projected to decrease by relatively small dollar amounts even though the
percentage decreases look large. Laundry income is decreasing based on current year actual usage
of the laundry room. Tenants are using outside laundromats to better accommodate their work
schedules. Community room rental is decreasing because a regularly scheduled monthly rental
with one group has come to an end. Portable admin fee income is also projected to decrease
because there are fewer port-in tenants as the Authority continues to absorb port-ins in order to
maintain our voucher rental numbers.

With regard to expenses, salaries and benefits are projected to increase in all salary categories
(administration, maintenance & operation, protective services, and utility labor). The increases
result from normal budgeted salary increases coupled with the fact that the Authority has hired a
number of part time staff and temporary staffing personnel as full time employees. The increase
in' full time personnel has a significant impact on fringe benefits as the employees are placed in
the PERS system and now receive benefits. While the cost of health care has risen, we have also

- added four full time staff members with full benefits. In addition, fringe benefits also include a
full year of benefits for certain employees who were only budgeted for part of the previous year.
The cost of benefits is slightly offset by the mandatory withholding of the employee portion of
those benefits. Two budget line items show a decrease related to the shift in salaries mentioned
above. First, Miscellaneous Administration Expense is decreasing because the Authority is no
longer budgeting for temporary staffing personnel in this category and secondly, Protective
Services are decreasing as those costs are now reduced to one position and it is included in
Protective Service Salaries. Legal fees are projected to decrease as law suits involving the
Authority have been settled or are coming to a close. The Payment In Lieu of Taxes is projected
to increase as a result of the increased tenant rents and how they factor into the PILOT
calculation. Other General Expense (which represents portable admin fee expense) is decreasing
based on the fact that there are fewer voucher tenants porting out to other jurisdictions than in the
past. Finally, as a result of the current budgeted increases and decreases mentioned above, the
unrestricted net position utilized to balance the proposed budget is less than that required in the
prior year.

Page N-1



2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM:  April1,2016 TO: March31,2017

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% from the current year adopted budget.

Operating fund balances are expected to decrease by $59,382 as a result of the proposed
budget. This is a smaller decrease than the previous year due to the staffing changes discussed

above. Rental income is projected at almost full occupancy and will not be affected by the budget
changes proposed.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.
The local and regional economy is stable. The economy does not have a significant impact on

the proposed annual budget because government subsidies will offset any potential decreases in
rent.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

The Authority anticipates using $59,382 of Unrestricted Net Position to balance the budget. While the
Authority has made significant strides in reducing the amount of Unrestricted Net Position to be used, the
Authority is still involved in a legal suit that requires significant amounts of money to pay for legal fees.

5. Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget?
The Guttenberg Housing Authority is not required to implement Project Based Budgeting.

6. The proposed budget must not reflect an anticipated deficit from 2016 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result -
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. ' ' '

N/A — There is no anticipated deficit at the end of the proposed budget year nor at the end of the prior
year.

7. Attach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, etc.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structure and attach the resolution approving the change in the rate structure, if applicable.

There is no fixed rate structure for public housing, The tenants pay rent based on 30% of their income.
Federal subsidies make up the difference required to meet budgeted costs. Tenants are required to pay $12
per month as an excess utility charge for air conditioners installed in their units.

Page N-1 (Continued)



2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

GUTTENBERG HOUSING
AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2016  TO: March 31,2017

8. Attach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s
Continuing Disclosure Agreements for any debt issuances outstanding. Examples of Annual Operating
Data may include rents and collections; number of tenants; number of available housing units; etc. See
Local Finance Notice 2014-9 for more information.

N/A —No submission is required.

Page N-1 (Continued)



HOUSING AUTHORITY CONTACT INFORMATION

2016

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Guttenberg Housing Authority

Federal ID Number: 22-6002843

Address: 6900 Broadway

City, State, Zip: Guttenberg NJ [ 07093
" Phone: (ext.) 201-861-0900 I Fax: 201-861-4521

Preparer’s Name:

Peter J. Polcari, CPA

Preparer’s Address: 216 Sollas Court
City, State, Zip: Ridgewood NJ | 07450
Phone: (ext.) 201-650-0618 Fax: 973-831-6972

E-mail:

Polcarifamily@aol.com

Chief Executive Officer:

Barbara P. Criscione

Phone: (ext.)

201-861-0900 | Fax:

| 201-861-4521

E-mail:

bpc@guttenberg-housing.com

Chief Financial Officer:

Barbara P. Criscione

Phone: (ext.)

201-861-0900 | Fax: |

201-861-4521

E-mail:

bpc@guttenberg-housing.com

Name of Auditor:

Anthony Giampaolo, CPA

Name of Firm:

Hymanson, Parnes, & Giampaolo

Address: 467 Middletown-Lincroft Road
City, State, Zip: Middletown NJ 07738
Phone: (ext.) - 732-842-4550 | Fax: 732-842-4551

E-mail:

tony@hpgnj.com

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Guttenberg Housing Authority

FISCAL YEAR: FROM: April 1, 2016 TO: March 31,2017

Answer all questions below completely and attach additional information as required.

1
2)

-

B
4)
3)

6)

7

8)

9

10

Ne?

Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: 27 :

Provide the amount of total salaries and wages for calendar year 2014 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: $728,088

Provide the number of regular voting members of the governing body: 7

Provide the number of alternate voting members of the governing body:  -0-

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page

N-4 during the current fiscal year? NO If “yes,” attach a description of the relationship including the

names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because

of their relationship with the Authority file the form as required?  N/A If “no,” provide a list of those

individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for their

Jailure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees?  NO If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? NO

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? NO

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? NO

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid; and

whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal benefit

contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract that

benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any other person

designated by the transferor. NO . If “yes, ” attach a description of the arrangement, the premiums paid,

and indicate the beneficiary of the contract. = R :

Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or

a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized

entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)

written employment contract. Attach narrative. Salaries are arrived at based on a salary study and annual

review done by the commissioners or executive director. A standard percentage increase is voted on at the

Board meeting approving the annual budget. In the case of the executive director, a salary contract is then

entered into.

11) Did the Authority pay for meals or catering during the current fiscal year? _ YES_ Board meeting

refreshments average $86 per month. In addition, the Authority paid $134 for meals during trial preparation for
a law suit. If “yes,” attach a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

Page N-3 (1 of 2)



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)
Guttenberg Housing Authority

FISCAL YEAR: FROM:  April1,2016 TO: March31,2017

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? _ YES___ The
Authority paid $269 in travel expenses to a commissioner that attended required commissioner training courses
at Rutgers. The Authority also paid $1,520 to EZ Pass for authority vehicle local travel expenses.  If “yes,”
attach a detailed list of all travel expenses for the current fiscal year and provide an explanation for each
expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel ____ NO___

Travel for companions __ NO___

Tax indemnification and gross-up payments __ NO

Discretionary spending account __ NO___

Housing allowance or residence for personal use ___ NO

Payments for business use of personal residence ___NO

Vehicle/auto allowance or vehicle for personal use __ NO

Health or social club dues or initiation fees ____NO

Personal services (i.e.: maid, chauffeur, chef)  NO___

If the answer to any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? __ YES__ If “no,” attach an
explanation of the Authority’s process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to current or former commissioners or employees for severance or

ER Mo Ao o

termination? ___NO If “yes,” attach explanation including amount paid.
16) Did the Authority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? NO___ If "yes,”

attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s-Electronic -Municipal Marketplace Access (EMMA) as required?

__N/A___ If “no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Housmg and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
current regulations and standards that it has not yet taken action to remediate? ___NO____ If “yes,” attach
explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations ? __ NO____ If “yes,” attach
a description of the event or condition that resulted in the fine or assessment and indicate the amount of the fine
or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development? __ NO___
If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe the Authority’s
plan to address the conditions identified.

Page N-3 (2 of 2)



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Guttenberg Housing Authority

FISCAL YEAR: FROM: April 1,2016  TO: March 31,2017

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authonty
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year.ended 60 days before the start of the proposed budget year. For example, for fiscal years ending -
December 31, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2016, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Schedule of Health Benefits - Detailed Cost Analysis

Guttenberg Housing Authority

For the Period April 1, 2016 to March 31, 2017
Annual Cost
# of Covered Estimate per Total Cost  # of Covered
Members (Medical Employee Estimate Members Annual Cost
& Rx) Proposed Proposed Proposed (Medical & Rx) per Employee Total Current  $increase % Increase
Budget Budget Budget Current Year  Current Year Year Cost (Decrease)  (Decrease)

Active Employees - Health Benefits - Annual Cost
Single Coverage ) 45 10,817 S 43,268 25 10,704 S 21,408 S 21,860 102.1%
Parent & Child 1 18,281 18,281 0 - - 18,281 #DIV/0!
Employee & Spouse (or Partner) 1 21,633 21,633 1 21,432 21,432 201 0.9%
Family 5 29,097 145,485 4 29,696 118,784 26,701 22.5%
Employee Cost Sharing Contribution (enter as negative - ) A5, (19,421) : (6,400) (13,021) 203.5%

209,246 pae it 155,224 54,022 34.8%

Commissioners - Health Benefits - Annual Cost

Subtotal “ N

Single Coverage 0 - 0 - - - - #DIV/O!
Parent & Child 0 - - 0 - - - #DIV/0!
Employee & Spouse (or Partner) 0 - 0 - - - #HDIV/O!
Family 0 - - 0 _ - - - #DIV/0!
Employee Cost Sharing Contribution (enter as negative - ) iR : - e o - - #DIV/0O!
Subtotal 0L 1-. - 0 L - - #DIV/O!
Retirees - Health Benefits - Annual Cost

Single Coverage ’ 2 6,498 12,996 2 6,128 12,256 740 6.0%
Parent & Child ' 0 - - 0 - - - #DIV/0!
Employee & Spouse (or Partner) ) 0 - - 0 - - - #DIV/0!
Family . 0 L - 0 - - - #DIV/O!
Employee Cost Sharing Contribution (enter as negative - ) S : P S e ' - - #DIV/0!
Subtotal 2 Bl : 12,996 2 B 12,256 740 6.0%
R S G A S A S i R S S R R N |

GRAND TOTAL 13 $ 222,242 9 S 167,480 S 54,762 32.7%
Is medical coverage provided by the SHBP (Yes or No)? YES

Is prescription drug coverage provided by the SHBP (Yes or No)? NO
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" Schedule of Accumulated Liability for Compensated Absences

Guttenberg Housing Authority
For the Period April 1, 2016 to March 31, 2017

Complete the below table for the Authority's accrued liability for compensated absences.
' Legal Basis for Benefit
(check applicable items)

Dollar Value of

Accrued 2|l _ ;c: w2

Gross Days of Accumulated  Compensated § 2 2| 8 g g

Compensated Absences at Absence S5 89 3 -§ = 3

Individuals Eligible for Benefit beginning of Current Year Liability | SR ®| S| B E

Barbara Criscione 125 $ 106,059 |

Fatima Becerril 132 60,670
Daisy Concalves ‘ 5 1,035
Vidya Chaudari 5 1,035
Michael Baker . 58 15,390
Julio A. Pena ; 99 23,691
Hector Castano v : 12 2,471
Robert Haase 170 36,708
Total liability for accumulated compensated absences at beginning of current year $ 247,059
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Schedule of Shared Service Agreements .

Guttenberg Housing Authority
For the Period : April 1, 2016 to March 31, 2017

Enter the shared service agreements that the AuthorityAcurrently engages in and identify the amount that is received/paid for those services.
‘ Amount to be

Agreement Received by/
Comments (Enter more specifics if Effective  Agreement Paid from
Name of Entity Providing Service - Name of Entity Receiving Service ~ Type of Shared Service Provided needed) Date End Date Authority

NONE
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2016 Budget Summary

Guttenberg Housing Authority

April 1, 2016 to March 31, 2017

For the Period

S Increase % Increase
(Decrease) (Decrease)
Proposedvs.  Proposed vs.
Proposed Budget Adopted Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs  Operations Operations All Operations All Operations
REVENUES
Total Operating Revenues 7 $ 2,284,340 S - § 1,962,850 S $4,247,190 S 4,131,576 S 115,614 2.8%
Total Non-Operating Revenues 100,700 - 1,200 101,900 101,600 300 0.3%
Total Anticipated Revenues 2,385,040 - 1,964,050 4,349,090 4,233,176 115,914 2.7%
APPROPRIATIONS
Total Administration 879,642 - 143,145 1,022,787 994,985 27,802 2.8%
Total Cost of Providing Services 1,570,913 - 1,814,772 3,385,685 3,327,070 58,615 1.8%
Net Principal Payments on Debt Service in
Lieu of Depreciation - - - #DIV/0!
Total Operating Appropriations 2,450,555 - 1,957,917 4,408,472 4,322,055 86,417 2.0%
Net Interest Payments on Debt - - HDIV/O!
Total Other Non-Operating Appropriations - - = - - #DIV/0!
Total Non-Operating Appropriations . - - - - - - #DIV/0!
Accumulated Deficit - - - - - H#DIV/O!
Total Appropriations and Accumulated
Deficit 2,450,555 - 1,957,917 4,408,472 4,322,055 86,417 2.0%
Less: Total Unrestricted Net Position Utilized 59,382 - - 59,382 88,879 (29,497) -33.2%
Net Total Appropriations 2,391,173 - 1,957,917 4,345,090 4,233,176 115,914 2.7%
ANTICIPATED SURPLUS (DEFICIT) 5 (6,133) - S 6,133 S 5 = 8 $ - #DIV/0!
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2016 Revenue Schedule

Guttenberg Housing Authority

For the Period April 1, 2016 to March 31, 2017
S Increase % Increase
{Decrease) {Decrease)
Proposedvs.  Proposed vs.
Proposed Budget Adopted Budget Adopted Adopted
Public Housing Housing Total All Total All
Management  Section 8 Voucher Other Programs  Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S - S - S - S - S - #DIV/0!
Dwelling Rental 1,406,880 . 1,406,880 1,266,000 140,880 11.1%
Excess Utilities 30,960 - 30,960 32,400 {1,440} -4.4%
Non-Dwelling Rental 7,200 - 7,200 7,200 - 0.0%
HUD Operating Subsidy 810,000 - X 810,000 790,000 20,000 2.5%
New Construction - Acc Section 8 - . . - - oW/
Voucher - Acc Housing Voucher - 1,955,100 1,955,100 1,980,366 {25,266) -1.3%
Total Rental Fees - 2,255,040 - 1,955,100 - 4,210,140 4,075,966 134,174 3.3%
Other Operating Revenues (List)
Laundry Income 27,100 - 27,100 36,740 (9,640) -26.2%
Late Charges 1,200 - 1,200 1,200 - 0.0%
Community Room Rent & Bid Specs 1,000 - 1,000 6,220 (5,220) -83.9%
Portable Admin Fees & Fraud Recovery - 7,750 7,750 11,450 (3,700) -32.3%
Total Other Revenue 29,300 - 7,750 - 37,050 55,610 {18,560) -33.4%
Total Operating Revenues 2,284,340 - 1,962,850 - 4,247,190 4,131,576 115,614 2.8%
NON-OPERATING REVENUES
Grants & Entitlements (List)
Capital Fund Admin & Operations 90,000 - 90,000 50,000 - 0.0%
Grant #2 - - - - - #DIV/0!
Grant #3 - - - - - #OIV/0!
Grant #4 - - - - - #D/o!
Total Grants & Entitlements 90,000 - - - 90,000 90,000 - 0.0%
Local Subsidies & Donations (List)
Local Subsidy #1 - - B - - #DIV/0!
Local Subsidy #2 - - - - - #DIV/0!
Local Subsidy #3 - - - - - H#DIV/0!
Local Subsidy #4 - - - - - #DIV/0!
Total Local Subsidies & Donations - - - - - - - #DIV/0!
Interest on Investments & Deposits
Investments 10,700 1,200 11,900 11,600 300 2.6%
Security Deposits - - - - - #DIV/0!
Penalties . - - . - #DIvV/0!
Other Investments - - - - - #DIv/0!
Total Interest 10,700 . 1,200 - 11,300 11,600 300 2.6%
Other Non-Operating Revenues (List) )
Other Non-Operating #1 - - ’ - - - #DIv/o!
Other Non-Operating #2 - - - - - #DIV/0!
Other Non-Operating #3 . - - . - ) - - #DIV/0!
" Other Non-Operating #4 ) : . - . ) o N L © < .4DWv/o!
Other Non-Operating Revenues - - - - - - - #DIV/0!
Total Non-Operating Revenues 100,700 - 1,200 - 101,900 101,600 300 0.3%
TOTAL ANTICIPATED REVENUES S 2,385,040 S - $ 1,964,050 § - $ 4,349,090 $ 4,233,176 $ 115,914 2.7%
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OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues (List)
Laundry Income
Late Charges
Community Room Rent & Bid Specs
Portable Administrative Fees
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitlements (List)
Capital Fund Admin & Operations
Grant #2
Grant #3
Grant #4
Total Grants & Entitlements
Local Subsidies & Donations (List)
Local Subsidy #1
Local Subsidy #2
Local Subsidy #3
Local Subsidy #4
Total Local Subsidies & Donations
Interest on Investments & Deposits
Investments » '
Security Deposits
Penalties
Other Investments
Total Interest
Other Non-Operating Revenues (List)
Other Non-Operating #1
Other Non-Operating #2
Other Non-Operating #3
Other Non-Operating #4
Other Non-Operating Revenues
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2015 Adopted Revenue Schedule

Guttenberg Housing Authority

Adopted Budget

Public Housing Housing Total All
Management  Section 8 Voucher Other Programs  Operations
$ - $ - $ -
1,266,000 - 1,266,000
32,400 - 32,400
7,200 - - 7,200
790,000 - 790,000
- 1,980,366 1,980,366
2,095,600 - 1,980,366 - 4,075,966
36,740 - 36,740
1,200 - 1,200
6,220 - 6,220
- 11,450 11,450
44,160 - 11,450 - 55,610
2,139,760 - 1,991,816 - 4,131,576
90,000 - 90,000
90,000 - - - 90,000
11,600 - 11,600
11,600 - - - 11,600
101,600 - - - 101,600
S 2,241,360 S - § 1,991,816 $ - $ 4,233,176
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2016 Appropriations Schedule

Guttenberg Housing Authority

For the Period April 1, 2016 to March 31, 2017
§ Increase % Increase
{Decrease) (Decrease)
Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs  Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 5 465,237 S 53,466 $ 518,703 S 504,023 14,680 2.9%
Fringe Benefits 221,245 34,978 256,224 155,302 60,922 31.2%
Legal 50,000 10,000 60,000 70,000 (10,000) -14.3%
Staff Training 6,000 2,000 8,000 8,300 (300) -3.6%
Travel 2,000 500 2,500 2,500 - 0.0%
Accounting Fees 29,760 16,200 45,960 43,860 2,100 4.8%
Auditing Fees 7,200 4,200 11,400 11,000 400
Miscellaneous Administration™ 98,200 21,800 120,000 160,000 (40,000) -25.0%
Total Administration 879,642 - 143,145 - 1,022,787 994,985 27,802 2.8%
Cost of Providing Services
Salary & Wages - Tenant Services - - - - - #DIV/0!
Salary & Wages - Maintenance & Operation 287,076 - 287,076 258,024 29,052 11.3%
Salary & Wages - Protective Services 26,780 - 26,780 - 26,780 #DIV/0!
Salary & Wages - Utility Labor 80,332 - 80,332 71,684 8,648 12.1%
Fringe Benefits 181,018 = 181,018 148,784 32,234 21.7%
Tenant Services - - - - - #DIV/0!
Utilities 637,222 - 637,222 613,240 23,982 3.9%
Maintenance & Operation 165,600 = 169,600 170,610 (1,010) -0.6%
Protective Services = - - 46,800 (46,800} -100.0%
Insurance 113,136 - 113,136 106,810 6,326 5.9%
Payment in Lieu of Taxes (PILOT) 72,749 = 72,749 62,068 10,681 17.2%
Terminal Leave Payments - - - - - #DIV/0!
Collection Losses 3,000 - 3,000 3,000 - 0.0%
Other General Expense - 3,000 3,000 12,000 (9,000) -75.0%
Rents x 1,811,772 1,811,772 1,834,050 (22,278) -1.2%
Extraordinary Maintenance - - - - - #DIV/0!
Replacement of Non-Expendible Equipment - ) - - - - #DIV/0!
Property Betterment/Additions - - - - - #DIV/0!
Miscellaneous COPS* - - - - - #DIV/0!
Total Cost of Providing Services 1,570,913 - 1,814,772 - 3,385,685 3,327,070 58,615 1.8%
Net Principal Payments on Debt Service in Lieu of oS T S SRR
Depreciation T e el S - - - #DIV/0!
Total Operating Appropriations 2,450,555 - 1,957,917 - 4,408,472 4,322,055 86,417 2.0%
NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt i : ; ; - - - #DIV/0!
Operations & Maintenance Reserve - - - - #DIV/0!
Renewal & Replacement Reserve - - - - #DIV/0!
Municipality/County Appropriation - - - - #DIV/0!
Other Reserves ) - . . - #DIV/0!
Total Non-Operating Appropriations - - - - - - - #DIV/0!
TOTAL APPROPRIATIONS 2,450,555 - 1,957,917 - 4,408,472 4,322,055 86,417 2.0%
ACCUMULATED DEFICIT ‘ i - - 5 . - - - #DIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,450,555 = 1,957,917 - 4,408,472 4,322,055 86,417 2.0%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - #DIV/0!
Other 59,382 59,382 88,879 (29,497) -33.2%
Total Unrestricted Net Position Utilized 59,382 - - - 59,382 88,879 (29,497) -33.2%
TOTAL NET APPROPRIATIONS $ 2,391,173 $ - $ 1,957,917 § - & 4,349,090 S 4,233,176 115,914 2.9%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
below, then the line item must be itemized above.
5% of Total Operating Appropriations $ 12252775 S - $ 97,895.85 § - $ 220,423.60
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2015 Adopted Appropriations Schedule

OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services
Net Principal Payments on Debt Service in Lieu
of Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/tounty Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Guttenberg Housing Authority

Adopted Budget

Public Housing Housing Total All
Management Section 8 Voucher Other Programs Operations
S 452,107 S 51,916 S 504,023
167,776 27,526 195,302
60,000 10,000 70,000
6,225 2,075 8,300
2,000 500 2,500
28,440 15,420 43,860
7,000 4,000 11,000
138,200 21,800 160,000
861,748 133,237 - 994,985
258,024 - 258,024
71,684 - 71,684
148,784 - 148,784
613,240 - 613,240
170,610 - 170,610
46,800 - 46,800
106,810 - 106,810
62,068 - 62,068
3,000 - 3,000
- 12,000 12,000
- 1,834,050 1,834,050
1,481,020 1,846,050 - 3,327,070
2,342,768 1,979,287 4,322,055
2,342,768 1,979,287 4,322,055
2,342,768 1,979,287 - 4,322,055
88,879 88,879
88,879 - - 88,879
$ 2,253,889 S $ 1,979,287 § - § 4,233,176

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater
than the amount shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

S 117,13840 S
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5 Year Debt Service Schedule - Principal

Guttenberg Housing Authority

Fiscal Year Beginning in

Current Year
(2015) 2016 2017 2018 2019 2020 2021

Thereafter

Total Principal
Outstanding

Debt Issuance #1 S - 3 - $ - $ - $ - S - S
Debt Issuance #2 - - - - - .
Debt Issuance #3 - - - - . -
Debt Issuance #4 - - - - - -

$

S -

TOTAL PRINCIPAL - - - - - -
LESS: HUD SUBSIDY - - - - - .

NET PRINCIPAL $ - $ - $ - S -5 - $ - S

Indicate the Authority's most recent bond rating and the year of the rating by ratings service.
Moody's Fitch Standard & Poors

Bond Rating
Year of Last Rating




Debt Issuance #1

Debt Issuance #2

Debt Issuance #3

Debt Issuance #4
TOTAL INTEREST
LESS: HUD SUBSIDY
NET INTEREST

5 Year Debt Service Schedule - Interest

Guttenberg Housing Authority

Fiscal Year Beginning in

Current Year
(2015)

2016 2017 2018 2019 2020 2021

Thereafter

Total Interest
Payments
Outstanding

$

S -
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2016 Net Position Reconciliation

L

Guttenberg Housing Authority .
For the Period April 1, 2016 to March 31, 2017 ‘e

Proposed Budget

. Total All Operations

TOTAL NET POSITION BEGINNING OF CURRENT YEAR (1) S 7,886,596
Less: Invested in Capital Assets, Net of Related Debt (1) 7,438,082
Less: Restricted for Debt Service Reserve (1) -
Less: Other Restricted Net Position (1) . 37,296

Total Unrestricted Net Position (1) _ 411,218

Less: Designated for Non-Operating Improvements & Repairs -
Less: Designated for Rate Stabilization N -
Less: Other Designated by Resolution ' -
Plus: Accrued Unfunded Pension Liability (1) -

Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1) 241,756
Plus: Estimated Income (Loss) on Current Year Operations (2) (88,879)
Plus: Other Adjustments (attach schedule) -
UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET 564,095
Unrestricted Net Position Utilized to Balance Proposed Budget 59,382

Unrestricted Net Position Utilized in Proposed Capital Budget -
Appropriation to Municipality/County (3) -
Total Unrestricted Net Position Utilized in Proposed Budget 59,382
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR (4) S 504,713

(1) Total of all operations for this line item mustfagree to audited financial statements.
(2) Include budgeted and unbudgeted use of unrestricted net position in the current year's operations.
(3) Amount may not exceed 5% of total operating appropriations. See calculation below.
Maximum Allowable Appropriation to Municipality/County S 122,528
(4) If Authority is projecting a deficit for any operation at the end of the budget period, the Authority must attach a statement explaining its plan to reduce the deficit,
including the timeline for elimination of the deficit, if not already detailed in the budget narrative section.
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2016 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

GUTTENBERG HOUSING AUTHORITY

FISCAL YEAR: FROM: April 1, 2016 TO: March 31,2017

[X] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the

Annual Budget, by the governing body of the Guttenberg Housing Authority, on the 19th day of
January, 2016.

OR

[ 1] It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2 for the following reason(s):

N — /ﬁ_/;_ -
Officer’s Signature: y :
[l o T
Name: Barbara P. Criscione
Title: Executive Director
Address: 6900 Broadway, Guttenberg, NJ 07093
Phone Number: 201-861-0900 Fax Number: 201-861-4521
E-mail address bpc@guttenberg-housing.com
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2016 CAPITAL BUDGET/PROGRAM MESSAGE

Guttenberg Housing Authority

FISCAL YEAR: FROM: April 1,2016  TO: March 31,2017

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1.

Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
Jurisdiction(s) served by the Housing Authority?

Yes. The Capital Budget is approved by the residents of the developments affected. It is also
approved by HUD as Capital Fund Subsidies are provided to pay for such costs.

. Has each capital project/project financing been developed from a specific plan or report and have the

full life cycle costs of each been calculated?
Yes. Done in conjunction with HUD engineers and officials.

. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

HUD does not require a 10 — 20 year plan. The Housing Authority does, however, do a five year
plan in accordance with HUD requirements.

. Are any of the capital projects/project financings being undertaken in a community that has a State

Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives.
NO -N/A

. Describe the impact on the schedule of rents and/or user charges if the proposed capltal projects are

undertaken. Indicate the impact on current and future year's schedules.

The proposed capital projects will have no effect on rental income as all funding comes from the
HUD Capital Fund Program. The Authority will not be using rental income to pay for the anticipated
projects. The projects are, however, needed in order to continue to provide decent, safe, and
affordable housing to the population it serves

. Have the projects been reviewed and approved by HUD?

YES — The Authority is required to submit detailed Capital Fund budgets to HUD

Add additional sheets if necessary.
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CFP 2014 MGT Improvements
CFP 2014 Kitchen Replacement
CFP 2015 MGT Improvements
CFP 2015 Air Handling Unit
CFP 2015 Maintenance Vehicle
CFP 2016 Various Projects
Project G Description

TOTAL PROPOSED CAPITAL BUDGET

2016 Proposed Capital Budget

Guttenberg Housing Authority
For the Period April 1, 2016 to March 31, 2017

Funding Sources

: Renewal &
Estimated Total Unrestricted Net Replacement Debt Other
- Cost Position Utilized Reserve Authorization Capital Grants Sources
S 20,000 S - S - S - S 20,000 $
66,670 - - - 66,670
20,000 - - - 20,000
30,000 - - - 30,000
35,000 - - - 35,000
$ - 171,670 S -5 - S - S 171,670 S

Enter brief description of up to seven projects above. For more than seven budgeted projects, please attach additional schedules. input total
amount of all projects on single line and enter "See Attached Schedule" instead of project description.
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CFP 2014 MGT Improvements
CFP 2014 Kitchen Replacement
CFP 2015 MGT Improvements
CFP 2015 Air Handling Unit
CFP 2015 Maintenance Vehicle
CFP 2016 Various Projects
Project G Description

TOTAL

For the Period

5 Year Capital Improvement Plan

Guttenberg Housing Authority
April 1, 2016 to March 31, 2017

Fiscal Year Beginning in

Estimated Total Current Year
Cost Proposed Budget 2017 2018 2019 2020 2021

S 20,000 S 20,000 S - S - S - S

66,670 66,670 - - -

20,000 20,000 - - -

30,000 30,000 - - -

35,000 35,000 - - ’ -

380,071 - 115,000 165,000 100,071
S 551,741 S 171,670 S 115,000 $ 165,000 S 100,071 S

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Guttenberg Housing Authority
For the Period April 1, 2016 to March 31, 2017

Funding Sources

. Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
CFP 2014 MGT Improvements S 20,000 S - S - S - S 20,000 S -
CFP 2014 Kitchen Replacement 66,670 - - - 66,670 -
CFP 2015 MGT Improvements 20,000 - - - 20,000 -
CFP 2015 Air Handling Unit 30,000 - - - 30,000 -
CFP 2015 Maintenance Vehicle 35,000 - - - 35,000 -
CFP 2016 Various Projects 380,071 - - - 380,071 -
Project G Description - - - - - -
TOTAL - $ 551,741 S -5 - S - $ 551,741 $ -
Total 5 Year Plan per CB-4 S 551,741
Balance check . - Ifamount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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